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Attachment V

TOP STRATEGIC OBJECTIVES

Strengthen Atlanta Federal Executive Board Structure

. Committees — clearly defined roles
. Strategic Planning

. Funding — Funding of FEB

. By-Laws

(Aligns with Goal Ii)

Improve management and support of Combined Federal Campaign (CFC)
(Aligns with Goal IT)

Obtain Agency Committments for sponsorship of major initiatives - next five years.
o CFC
. Saving Bonds
. Employee of the Year Awards Program

(Aligns with Goals II and VI)

Establish a strategic framework to accomplish goals of the FEB.
(Policy and Steering Committee).

Improve Communications
. Recruit communications team to energize external initiatives.
° Enhance sharing of Federal government accomplishments.
(Aligns with Goal I)

Stabilize FEB Office Staffing
(Policy and Steering Committee)

Determine Future Direction of the U. S. General Store
(Aligns with Goal III)

Finalize Emergency Weather Plan
(Aligns with Goal V)

Determine feasibility of sponsoring a faith-based information exchange seminar.

(Aligns with Goal III)

Strengthen internal and external partnerships.
(Aligns with Goal I'V)

Recognize value of and invest in Federal employees.
(Aligns with Goal VI)

Support for improvements in technology and the environment.

(Aligns with Goal V)



